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Who we are: 

Mad Keen Mountain biker and occasional roadies

- Developed the Ride Guide – MTB guide for tourism
- Work with Rocky Trail Destination and Events / Sea Otter
- Sapphire Coast Destination Marketing campaigns
- Eurobodalla Shire Council – Mogo Trails
- Destination Southern NSW – MTB Sustainability Project
- Mount Stromlo Pre world champs 2009
- Centenary Trail Canberra 2013
- Ride Canberra
- Ride Sunshine Coast
(and other good stuff)

Threesides.com.au

http://www.threesides.com.au/


Are you targeting MTB or Roadies (and does it really matter?)



The Ride Guide 

A Tourism Industry Guide to Mountain Biking

https://therideguide.com.au

https://therideguide.com.au/
https://therideguide.com.au/
https://therideguide.com.au/










Overview

1. Where we are headed

2. Who’s who in the Zoo 

3. What is all the fuss about?

4. Why Mountain Biking?  The research and the opportunity to grow this market

5. Understanding Mountain Bikers

6. Building a ride ready destination

7. Are you ‘Ride Ready’ or Bike Friendly?

8. How to assess your own business’ opportunity  

9. Are you ready to take the next steps?



What’s all the 

fuss about 

Bike Tourists?











Top Australian Mountain Bike destinations - the millions being invested in Australia (2023)

TAS 

Derby Tas $3million+

St Helens $4.5m

George Tn $4.4

QLD

Mackay $10million+

Cairns $ongoing 

VIC

Warburton $10m

Omeo $4.5m

NSW

Mogo        $5m+ 

Narooma $4m

Eden         $4.5m

SA

Melrose $2.5m

Eagle Park $Ongoing

WA

Collie $10m

Dwellinup $3.5m

ACT

Stromlo $Ongoing

NT 

Red Centre $10m

Private $

Thredbo, Buller, Falls, 

Maydena, Spicers  







Illawarra Escarpment | Pirate Shuttles to UCI Bike City

https://flowmountainbike.com/features/illawarra-escarpment-wollongong-uci-bike-city-kembla-trails/




Bike Friendly Businesses - Destination Wollongong

https://www.visitwollongong.com.au/bike-friendly-businesses/
https://www.visitwollongong.com.au/bike-friendly-businesses/
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Fireside Chatters

● Samara Sheppard – UCI Bike City Coordinator – What is Wollongong doing 

to target the bike market

● Josh Carlson - Bike city ambassador - what's the big deal and opportunity

● Mark Upton - event consultant - Good example of upgrading your business 

and seeing the benefits

● Craig Morris - Wollongong Mountain bike club VP  - why do people 

volunteer in clubs, how they work trail maintenance, why businesses should 

care about supporting clubs

● Daine Blackburn - Mt Kembla Village Motel - what they are doing to focus on 

providing a bike first experience and ‘tap’ the market



Understanding 

Riders



Who’s who in the Zoo?

BIKE



Not ALL riders are created equal

LEISURE: THE GENERAL CYCLIST

ENTHUSIAST: THE RECREATIONAL RIDER

GRAVITY: THE ADRENALINE SEEKER

INDEPENDENT: THE ADVENTURER

SPORT: THE RACER Rider 
Types

LEISURE: THE 
GENERAL 
CYCLIST

ENTHUSIAST: 
THE 

RECREATIONAL 
RIDER

GRAVITY: THE 
ADRENALINE 

SEEKER

INDEPENDENT: 
THE 

ADVENTURER

SPORT: THE 
RACER



What is Mountain Biking all about?

MTB - Riding on off-road primarily 

purpose built single tracks. 

Sometimes multi-use 

Gravity/Flow

Downhill

Cross Country  

Park - skills, jumps, pumptrack

Touring 



Who are mountain bikers - what makes them different as a target market?

● Mostly male (however women increasing)

● Between the ages of 25-59

● Relatively affluent with high household 
incomes and generally well educated

● Participate frequently and over the long 
term

● 44% travel monthly to ride.  1-4 trips per 
year for 1-2 days or 3+ extended stays. 
Travel up to 4 hrs. 

● Group make up varies depending on type 
of riding and can be couples, groups of 
friends and/or family. 



The MTB Culture

A MTB micro-culture 

Values and beliefs

Adventure, environment, health

Fashion

On-mountain and off-mountain.  



Bikes



Choosing a bike | Tips & Resources | Bicycle Network

https://bicyclenetwork.com.au/tips-resources/getting-started/choosing-a-bike/


Building a Bike 

ready destination



What makes a MTB / Road Bike destination work?



What makes a MTB destination work?

MTB Specific Needs 

Trailhead facilities - parking, 
water, signage, tools 
MTB Shop, Mechanic, Rental 
MTB Shuttle and Tour services 
Bike shop incl. mechanic 
Pizza, Pasta, Craft Beer
Secure Bike Storage 
Bike Wash
Bike Parking 
Events 
Rider Friendly Locals/Culture

Easy to book and put 
everything together 



Building a Ride 

Ready business



What does being ‘Ride ready’ in Tourism mean?

You know, appreciate, value, invest 

in, attract and want to successfully 

connect with the bike visitor.



Be a Ride Ready (Bike Friendly) Business

Businesses must select ONE of the following categories that best describes their 

business: 

• Accommodation 

• Camping 

• Eat and Drink 

• Attraction 

• Information 

• Bike Shop 

• Tour/transport operator 

• Retail/shopping





How to assess your own business opportunity.  

1. Are you interested in growing a new market for your business

2. Does the target market match your product

3. What infrastructure upgrades do you need to meet the special needs of the market

4. What experience development steps do you need to take

5. How will you promote to and attract the market

6. Who can you work with locally to maximise your ROI

7. What can you measure to work out how successful you are?



Speak to your local bike / MTB / Cycle Club



Next steps

Are you ready to take the next steps to make 

your business Ride ready?

Speak to Samara and join The bike friendly 

business program.



Useful links to buy gear to 

upgrade your business 



Upgrading your tools onsite

https://www.safetyxpress.com.au/barriers-railings-bike-racks/bike-racks/surface-mounted-bicycle-repair-station-
with-multi-tools
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Bike storage

● https://www.99bikes.com.au/storage-hook-

bbb-parkinglot

● https://www.99bikes.com.au/pro-bike-rack-

wall-mount

● https://www.amazon.com.au/Staiko-Storage-

Bicycles-Adjustable-

Mountain/dp/B09PTX55NX/

● https://www.amazon.com.au/Steadyrack-

Fender-Rack-Wall-Mounted-

Solution/dp/B01CKD3L82/?th=1
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Clean it up

● Bike Wash & Cleaners | MTB Direct

● https://www.pushys.com.au/park-tool-bike-

cleaning-brush-set.html

● https://www.amazon.com.au/Cleaner-Cleaning-

Maintenance-Sprocket-Mountain/dp/B099YYV1KV/

● https://www.bikeexchange.com.au/s/bike-cleaning-

kits

● https://www.bikeradar.com/advice/workshop/best-

bike-cleaning-products-a-buyers-guide/
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Room mats for storing bikes in rooms

● Eva 50 x 50cm Black Solid Interlock Foam Mats - 4 Pack - Bunnings Australia

● https://www.pushys.com.au/muc-off-absorbing-bike-mat/?

● https://www.kmart.com.au/product/yoga-mat-42189695
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Bike Wash Stations

● Bike Wash Australia - The 

World’s Best Bicycle Cleaning 

Machines ($18,000)

● Public Bike Wash Station | 

all4cycling
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https://bike-wash.com.au/
https://bike-wash.com.au/
https://bike-wash.com.au/
https://bike-wash.com.au/
https://bike-wash.com.au/
https://www.all4cycling.com.au/commercial-product/public-bike-wash-station/
https://www.all4cycling.com.au/commercial-product/public-bike-wash-station/
https://www.all4cycling.com.au/commercial-product/public-bike-wash-station/


E-Bike charging posts/stations

● E-Bike Power Post | all4cycling

● E-bike Charging Stations | 

all4cycling

● E-Charging Racks » Cora
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