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This editable self-analysis tool has been designed to help you ask and help answer the right questions when it comes to planning your tourism product development for the mountain bike market. Treat this set of 31 questions as the ‘starter’ for your strategy and planning efforts.  You might use this list to help work out the viability of your idea, support the development of a business plan or help you apply for a product development grant.
Good luck!

	Your Name
	

	Business Name
	

	Address 
	

	Website
	

	Phone
	

	Email 
	




1. Provide a brief overview of your business and types of customers you currently service:





2. What is the opportunity to develop your product with the Mountain Bike market in mind?  Describe what your big idea or opportunity looks like (big picture overview):





3. Is this an:

· Enhancement  / add on to existing product
· Addition to existing product range 
· New standalone Product / Experience


Target Market

4. What type of MTB visitor are you targeting? (Can be more than one):

· First Timer
· Family 
· Social Rider 
· Hardcore Rider
· Groups 


5. What do you understand are the MTB visitor specific needs that you will be servicing? 
(Think about their experience vs functional needs and amenities at your business) 











6. What are your ideas for new products/experiences? Describe in more detail. What does it look like, what does it include? (can be more than one)   








Budget / Financials

7. What costs are involved in your product development?

· Staff
· Training
· Cost of goods
· Hardware / infrastructure

8. What will you / can you charge?

9. What are your revenue projections?

10. Can you access any grants to support the development of this product?


Forecasts / Supply

11. How many people can your product cater to in the next 12 months (broken down into months / quarters)?



12. What is your forecasted capacity of supply (eg. 70% fully booked)?



13. What are any potential limitations in supply of the product (and can they be overcome?)




Partnerships and Connections

14. Do you have direct competitors in your industry / location for this product?



15. What is the opportunity to partner with other business to enhance the product or experience?



16. Can you connect with Mountain Bike clubs to help develop this product and build awareness?



Environmental considerations

17. What are the environmental considerations required with this development?





18. How can ensure the sustainable nature of the product development initiative? Can you reduce any negative physical impacts / waste / carbon footprint for this product?






19. Do you need to consider any socio-cultural impacts for this product? 



Marketing and Promotion

20. What marketing is required to promote your new product?



21. How could your local Tourism development and promotional body help promote your product?



22. How does this align with promotion of wider NSW destination and MTB industry promotion?



23. How will you measure success and customer feedback?



Sales and Distribution

24. How will you plan to sell and distribute your product?


25. Can you sell the product via your own website / booking system - standalone or as an add on?


26. Will the pricing for your product be created with a commissionable structure (domestic or international)


27. What new or existing product development channels are available to help get your product to the market?




Timelines and resources

28. What are the timelines to deliver your product development 
· Start development
· Launch to market 



29. Are there key stages or milestones involved in delivery?



20. Who in your business (or external suppliers) will be involved in delivering this new product?



Get started

31. What’s your action list to get started?  
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