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IN INBOUND TOURISM

Bundanon - 239 July 2025




) ecee

¥ PAUL COOPER

N Marketing & Business Development Manager

(
0/
(A -
(L1 3

« Working for SMT since May 2009.

* Prior to SMT, worked with Yarra Valley,
Bass Coast, Tourism Victoria, Northern
Territory Tourist Commission & Tourism
Albury-Wodonga.

 Well over 25 years of experience in
international trade marketing.
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Leverage off big budget campaigns

Tourism Australia’s funding for 24-25 is over $170m. They focus
primarily on international marketing, particularly on attracting
"High Yield Travellers" (HYT), targeting individuals willing to
travel further and spend more during their trip.

Self-drive/road trip is very well positioned for this goal!



TOURISM AUSTRALIA | TRAILFINDERS UK CAMPAIGN
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ITHE TRAVEL EXPERTS
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TAILORMADE HOLIDAYS WITH UNIQUE EXPERIENCES

AUSTRALIA

<

DAY 1 Hy to Melbowrme
DAYS 2-4 Melbowne

Baplore s cosmopoiitan 37y 3¢ letare with 1
VICIOnan Facaded and Bneways, then hoad up
1o Mekxume Stydeck for treathisking views
DAY S Aleys inlet

PR up your Cat s mmcening a0 head west
towarnds e koonk: Creae Oosan Road senk amve
DAY 6 Apolio fay

Tha monting, continue your route @ the
searde towm of Apods Bay

DAYS 78 Port Carrplell

Spand time 3t oow of many Boardwaks avd
head 30 Gbaon Stept. 8w only beadh acoess
Do the Twelve Aposties

DAY 9 Portfary

Loave e Conat Ocean Road bebind and Stve
10 the quaint viluge of Port Fury

DAY 10 Gramghans Natlosal Park

Today, dscover the variety of wikée, flon
v bind tratly of the Gramyrars Natonad Park
DAYS 1512 Fhiltp island

180 10 PR BT and s dusk appeonches,
watch the oorkc penpein parade

DAY 1S Lakes Dnvtrance

Fringed by the spectacular Neety Mie Beach,
Lt Enerance makes for & tefacing 2o

Drive the spectacelar route linking three of Australia’s mest-see cities, hugging the dramatic coastine
and then meandering through pristine national parks and quaint towns,

DAYS 1415 Tite
Taks 0w QU COMEM OUte Iral Wi Langaoa
playryg on the nuged beaches en route to Tl

DAYS 1617 Jorvis Bay
Travet to Jervis Bay, a parfect place Sor whale
SPOming CppOTUniTes

DAYS 1820 Sydrey

Swip comtal Me for Oty Yghts a8 you enter
One of Auntralis’s most ek kcatiom. Camb
the Sydrey Marboer Bridge and witch surfen
o Bond Beach

DAY 21 Port Stephens
Leave the city bebined foe the resh ocen treese
el Jook out for dolpten i Port Stephens

DAYS 22:23 Bellngen

Rrowse ant galedes and bout guet tudore
nving out 1o Colfs HMRCUT, 3 #CO-Bourium
hotipot meh sturning teachey

DAYS 24-25 Byros Bay

Reach quidy and crestive Byron Bay md engy
S lesson On The Tamous wanes

DAYS 26-27 Maane

Firich yous trip with g drve up trough the
Gold Coase, before dropping o your car for 2
wak alorg Brishenw’s Scuth Bark to otlebrase
your Incrodbile poar ey

DAYS 28-29 Fly back to the UK
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WHY CONSIDER INBOUND TRADE READY
5-YEAR AVERAGE ANNUAL GROWTH RATES [2) DOMESTIC VS INTERNATIONAL WORLD TO AUSTRALIA ARRIVALS & FORECAST
Expenditure in real terms 18000
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Key benefits

They travel mid-week and off-peak seasons.

Longer lead times on bookings.

Spend more - high value visitors.

Give you the opportunity to diversify your business.

You only pay commission when you get the business
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Complex + changing system

Source: Deloitte Future of Distribution Insights Report 2024, commissioned by Tourism Australia
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LET’S MEET OUR TOURISM OPERATORS . : MeLsourne
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TAMARA COOK DAMIEN CERANTONIO SIMONNE LIBERMAN

Mariners Cove Great Ocean Road Resort Genesta House B&B
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It's hard to understand the jargon

Selling process is very complex

Challenge to workout where to start

Slow return on investment

Fear of higher commission rates
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EMBRACE THE BARRIERS . iisce
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TAMARA COOK DAMIEN CERANTONIO SIMONNE LIBERMAN

Mariners Cove Great Ocean Road Resort Genesta House B&B
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Think commission as marketing & distribution costs.

Opened up strong networking opportunities.

Easy access to support and guidance.

Became a part of a global marketing initiative.

Ability to create an overall pricing & business strategy.
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TAMARA COOK DAMIEN CERANTONIO SIMONNE LIBERMAN

Mariners Cove Great Ocean Road Resort Genesta House B&B




Destination
NSW

iy

Helps visitor economy businesses to develop,
promote and sell world-class experiences.

PRODUCT DEVELOPMENT TEAM

Builds industry capability, advocates for
NSW products and collaborates with
industry and government.

O Annika Leslie
() Pproduct Manager - Rail, Road, Cruise and Air

N\ product@dnsw.com.au SYDNEY —
“ MELBOURNE

" TOURING




Program overview

ATEC

Australian Tourism Export Council #

TOURISM TRADE READY PROGRAM

Provides fundamental knowledge and essential
resources for the Australian tourism industry,
with a commitment to trade effectively with
the domestic and international marketplace.

Preview - O Aaron MatiS
@R Regional Manager - NSW, ACT & STH QLD

Click the bottom right icon to expand

1 aaron.matis@atec.net.au
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WORKING WITH —
SYDNEY MELBOURNE TOURING s G
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« Government backed not-for-profit marketing
organisation.

« 20+ years of international trade relationships

« Ability to get new product into major
wholesale programs

« Strong advocates for product development

 Represent your product & region at all major
Tourism Australia & STO events & missions
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WORKING WITH
SYDNEY MELBOURNE TOURING

Tourism is all about relationships!
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Road trips between Sydney & Melbourne are popular with the travel trade

EXPLORER
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Road trips between Sydney & Melbourne are popular with the travel trade

—

| 13DAY MELBOURNE

Sydney to Melbourne
Coastal Road Trip

Trip Overview

- MALLACOOTA — NAROOMA
— (218XM)
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Part I: Introduction to Inbound Travel Trade

Free for all business

What it means to be in inbound trade ready

Unpacking the inbound tourism structure

Identifying key markets & players

Pricing strategy

Packaging product for inbound market

The pitfalls of working with international trade
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SMT TRADE READY SUPPORT
Part II: Get Your Business Inbound Ready

Level 2+ Members Only

One-on-one support on getting inbound ready

Assessment on product offerings for inbound

Assisting on rate sheet preparation

Introduction to Inbound Tour Operators
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PARTICIPATION OPTIONS
Level 1

Supporting non-commissionable product

(This level is suitable for experiences that aren’t
usually pre-booked, such as wineries

and eateries.)

$450 inc GST

Promotion in agent training, inclusion

in itineraries, preference booking for media
and trade famils and website listing.

Level 2

International Trade Partner

$1,100 inc GST

All Level 1 inclusions, plus promotion

to trade buyers through dedicated sales
and marketing activity.

Level 3

Corporate Partner

$2,200 inc GST

All of the Level 1 and 2 inclusions, but for more
businesses with more than I product,

across multiple locations.

Level 4

Preferred Product Partner

$2,750 inc GST

All of the Level 1, 2 and 3 inclusions, as well

as targeted trade marketing and pitches
to include products in preferred programs.

2025-26 INTERNATIONAL PROGRAM

NOW AVAILABLE

Delivering
the program

At the forefront
of international tourism

Syarey Melbourne Tounng & a haghly regarced
QrQANSAtion, valued Dy the taved trade 10 help

themn achweve thesr goeis of dedivening visitors
RO regional Victona, NSW and the ACT

W Nare® S2rONg reliONSNIDS wALH VTR Mat o

trade prowvders, Dust over 3 petod of alrmost
20 years. We work with 0peratorns workhwics:,
but particularty i key sedf-drive markets

OF The ArrseriCas, The United Kingaom, Eurnoge

and Southreast A

Targeted events and development
activities for 2025-2026 include:

* AURMAN Touram Exchange

- ATEC Workshops and events

- Inbound Tour Operator traming

« Famarisation tours

« Mechs visits
Maritplace South East Asia

- Marketplace North America

- Tracke misson UK Europe

- Live Stream Agent Training

« WIOrkIng with tracke workshogs
Inbound Tour Operator INtrocuctions

= ONe-ON-0né Supon

- Destination Austraka Conference

These activities fepresent a value greates than

$50,000 In salis & markating, By working in a
Colishorative Way, we alrm 1o maigats the cost
10 el DUSINGSS Dy undernakong al of thes
activity on behalf of cur member businesses,

About the organisation

2025-2026 INTERNATIONAL
TRADE MARKETING PROSPECTUS

For tourism businesses, working with international trade partners is essential
to attract a steady flow of global visitors, year-round. By working with international
travel agents, wholesalers, and tour operators, you can expand your reach,
promote unique regional and seasonal experiences and tap into new markets
attracting occupancy even in your quiet months,

r-round with international trade to build awareness,
general sales and marketing a on bx

aint villages

Our Coastal Discovery is very well established in ke ational markets,
while demand for the Inland Discovery is at an unprecedented high
About the opportunity

Sydney Melbourne Touring is a not-for-profit No business is too big or 100 small to benefit
business that: from the opportunity Sydney Melbourne
- connects members with international trade Touring offers.

- provides tourism training programs = We put your business at the forefront of our
- offers one-on-one support to help maximise <ales activity, providing trade training.
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CURRENT PARTNERS

Paperbark Camp

Bangalay Cupitt’s
Luxury Villas Estate

-
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THANK YOU

paul@sydneymelbournetouring.com.au
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